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COMMENTARY ON CHANGES TO THE GENERAL FUND BUDGET 2006/2007 
 
Employee Costs 
 
Individual budgets are based on 100% staffing, but an allowance for vacancies of 
£400,000 has been assumed (see the first page in Appendix B (i)).  Individual 
budgets will be reduced during the year as vacancies and underspends on 
employee budgets occur to ensure that this overall employee vacancy factor is 
achieved. The budget provides for a 3.0% pay award for staff from 1 April 2006, 
and an increase in pension contributions. The employer’s rate of pension 
contribution will increase from 22.3% in 2005/2006 to 24.4% in 2006/2007. The 
rate for 2007/2008 will be 26.6%. 
 
External Interest Receivable 
 
The Council is investing heavily in capital schemes meeting its corporate 
objectives, such as Princes Park and Dartford Judo Centre.  Consequently, cash 
available for investment have reduced and the interest receivable budget has 
been reduced by £200,000. 
 
CITIZENSHIP AND COMMUNITY 
 
Community Services  
 
Concessionary Fares 
 
The budget has been increased by £395,000 to reflect the estimated cost of the 
countywide free off-peak fare scheme commencing in April 2006. This scheme is 
better than the statutory scheme that only provides free travel within the borough 
boundary. Because of the introduction of the free fare scheme, DartFare 20 will 
now lapse.  
 
Contributions to Parish Councils 
 
The Section 136 contribution to parishes has been increased by £8,530 as 
agreed by the General Assembly on 5 December 2005. 
 
Revenues and Benefits 
 
Based on current case loads the net budget for benefits paid has been reduced 
by £87,500 and the administration grant will increase by £28,820.  Transitional 
arrangements in respect of the transfer of Rent Rebates from the Housing 
Revenue Account to the General Fund will cease in 2006/2007 reducing income 
by £46,500.  
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Following a change in working practices and with the introduction of the 
Customer Contact Centre two part time posts will be deleted, while another post 
will have increased hours, resulting in net savings of £29,200. Additional income 
of £72,500 is estimated to be raised from court costs recovered. The 
administration grant for business rates has increased by £10,600. 
 
Citizenship and Democracy 
 
Policy 
 
Following a review of Council policies, the post of Policy Officer has been 
deleted, resulting in savings of £46,230. The budget for transport was inadequate 
for current activity and has been corrected in the budget, adding £24,480 to the 
base. 
 
Committee and Members’ Support 
 
Following the successful introduction of “Modern Gov” (a specialised computer 
system) a new structure for the section has been introduced producing efficiency 
savings of £49,210. Members’ and Mayoral allowances have been increased by 
3%.  
 
Electoral Registration 
 
The budget has been increased by £20,000 to fund new responsibilities from the 
Electoral Administration Bill.  Any underspend will be rolled forward as the 
additional responsibilities will not occur evenly between years. 
 
Licensing 
 
Based on the first year of the new licensing regulations the income budget can be 
increased by £17,750.  
 
Customer Contact Centre 
 
A new budget has been established for the Customer Contact Centre which 
began delivering services earlier this month.  There are no additional costs, as 
the Centre will operate with staff transferred from various sections within the 
Council, with budgets adjusted accordingly.  
 
REGENERATION 
 
Regeneration – Policy and Promotion 
 
Regeneration 
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The vacant post of Transport Planner will be deleted saving £58,700.  The 
service will be provided in a more cost effective way by establishing a budget of 
£25,000 for consultancy support. The deletion of the post of Director of 
Communities was approved by the General Assembly in 2005 and the budget 
has been reduced by £121,320 to reflect this. 
 
Development Control 
 
The full year effect of previous efficiency savings will materialise with the deletion 
of a part time post saving £6,810.  
 
Policy 
 
Following a review of corporate priorities and workloads, a full time post can be 
reduced to part time saving £13,820.  
 
Building Control 
 

Income is estimated to increase by £18,000 following a 6% increase in fees. 
 
LEISURE TIME 
 
The Orchard Theatre 
 

Theatre Productions 
 
Following a review of operations, income from productions has been increased 
by £30,000. A sum of £30,000 will be set aside from The Orchard Special 
Reserve to enable The Orchard to develop and manage a limited number of 
productions. The budget has been amended following the cessation of the 
catering service, saving £10,000. 
 
Acacia Hall 
 
A budget of £250,000 has been created to meet ongoing running costs. 
ENVIRONMENT 
 
General 
 
Recycling, environmental cleansing, refuse collection and associated budgets are 
subject to new contractual arrangements from 1 July 2006.   A contingency sum 
of £100,000 has been included in the budget to allow for increased costs. 
 
Public Services 
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Markets 
 
An efficiency saving of £6,240 has been realised by transferring the promotion of 
the market to the Communications Team, allowing a full time post to be reduced 
to part time. 
 
Refuse Collection 
 

Income from charges for the removal of bulky waste has been reduced by 
£25,000 to reflect actual activity levels experienced in the current year. 
 
Public Realm 
 
Following a review of structures and working practices, the post of Recreation 
Manager will be deleted and replaced with a new post of Recreation Assistant, 
resulting in a net saving of £18,660. 
 

Land Charges  
 
With the increase in personal searches and a slowing housing market, the 
number of searches has continued to reduce resulting in income from land 
charges consistently outturning significantly under-budget. To reflect this, the 
budget is being re-based by reduction of £150,000. 
 
The Environment 
 
Deep Cleans 
 
All areas of the Borough have benefited from the deep clean initiative. The 
strategy has been a great success and resources will now be focused and 
targeted on needy areas, and local residents will be encouraged to take a pride in 
their local environment. This requires fewer resources from the Council and the 
budget has been reduced by £40,000. The cost of meeting the 72 hr response 
time for the removal of graffiti has increased by £20,000 and the budget has been 
adjusted. 
Recycling 
 
There has been a net reduction in grant receivable from KCC to assist in meeting 
recycling costs of £63,430.  This has been offset to some extent by the removal 
of a one-off budget of £50,000 for recycling promotion. 
 
Highways 
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The Kent Highways Partnership ended on 31 March 2005 but a residual budget 
of £66,000 was retained. Following a review of operations and the creation of a 
traffic engineer post, the balance of £45,660 now can be released.  The Council 
received a contribution from KCC for office costs for the period the Highways Unit 
occupied the Civic Centre in 2005/2006.  This sum has now been deleted from 
the base budget. 
 
Car Parks 
 
Income has been increased by a total of £64,800 to reflect current volume and 
also increased charges for long stay parking (see Appendix B(ii)). The budget 
has been adjusted to reflect the potential loss of the town centre car parks when 
construction starts on the Lowfield Street redevelopment. 
 

Bereavement Services 
 

Cemeteries 
 
A general increase in fees and the introduction of the Columbaria will raise 
additional income of £14,860. Minor changes to the staffing establishment will 
reduce costs by £5,690. 
 
Environmental Health 
 

An Environmental Health Technical Officer post will be established for three 
years, funded from a combination of Planning Delivery Grant and a charge to the 
General Fund, to meet demands placed on the service from an increasing 
number of referrals from Development Control. 
 

 
 
 
 
 
HOUSING 
 
Housing Strategy 
 
A Housing Needs Survey needs to be undertaken to ensure the strategic 
direction taken by the Council is appropriate.  The one-off cost of £50,000 will be 
met from Planning Delivery Grant. 
 

CORPORATE HEALTH 
 
Corporate Health - Management 
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Communications 
 

It is estimated a net £10,000 of income will be raised from sponsorship from the 
following sources:  
 

• Adverts in Borough News 
 

• Adverts in Dartford Festival and Summer Sizzlers programmes 
 

• Advertising at Dartford Festival 
 

• Advertising on the website – particularly Orchard Theatre pages 
 

Support Services 
 
Human Resources 
 
Following the introduction of the Customer Contact Centre and greater use of 
internet recruitment, a part time post is being deleted, saving £15,220.  
 
Information Technology 
 
A procurement initiative will result in efficiency savings reducing telephone and 
internet costs by £16,000. A part time administrative post will be deleted following 
changes in working practices, saving £17,380. 
 
 Corporate Property Services 
 
A £15,000 saving can be made from the corporate property revenue budget 
following substantial increased investment in our assets. £10,000 will be saved 
from energy costs as a result of some of this investment. 


